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FOR* Director, Bunas of the Bsdget 

31»yRC?* F*»i«s of the %port on l^apereark fenagenest, 

^art 1, of Vom&mUm on Organisation of 
the fkeentiv# Erssefc <*? the OoversMent 

immmWt Bwre*» of the Bnfert Bulletin So. 55-5 of 

"fexpfc 1, 1955 | 


1. The recwsw'a ti oss in Part 1 of the :&pert mt :, *petvark 
iwwgfnrani have been reviewed. 1 find that basically they apply 
to tbs Central Untrlli ^«nce Agency. 

2. Paperwork mnogmmt la pa rtlcolsriy applicable to oar 
ftautlntM* The mtwee of int*133 peat# activity and the extra* 
ordimiy security isMwire® which «• wm% of necessity apply 
increase record veins* «ad paperwark cost*. Wo therefore ftrand 
the n.nCto‘8 and r«c lone of the paperwork authorities 
particularly valuable in. ajpnaieiag oar progr*»j» and determining 
what etepe stolid be takes t© Sjearease their effectiveness. 

3. Ifefuvweitt saaagtwsst was iastftsted early in our agency. 

Prior to the first Hoover Comdaeion Is 191? there «*« activity 
in forme regulation central* and office anMaN wmr 

■ag««t. Is 1950 compliance ntUt the Federal accord s Act of 1950 
ww achieved fcy #>tdiidiU| pregraa® for control over the creation, 
«iste»ace »«*, and disposition of raeord®. 15edsy w# have a 
satetartially iatesrm tod. gyet e® for paperwork coartml vMeh con- 
state of active irogrsiws las 


-'/file© feoairee?* machines 
■^ulatiam control 
Forwe aasogenent 
Cocrraa ppndcnce sana^«9.<»t 
?t*pjrt» sosasreeunk 
¥ital aRteriala 
MiOVOdilsiBg 

i^corde ayetene, including office filing and 
wall operatian* 

filing eqelasetsi and ©eppli** etendardtsadlen 
isxi utilisation 
%corde d iapesitioo 
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k« fbmm progmies are aMuls-tered on a d«eent»lis«l basis. 
Staff guidance and- line assistance is rendered by the Chief, Han** 
agones * t Staff, do report# to sy Deputy Director for Support, 

Thu* too-level eap ort i« afforded these programs, 

5* Itedlts tmm thee# programs have been gratifying, Last 
y«ar trnr mvlmgm tmm records j*afy»g.«i8*e»i mere #357,000, However, 
as a young agency we have set fully exploited every element of 
paperwork, Looking ahead we derive a stramj incentive from pros- 
pects for obtaining savings of II Killian annually, 

€, £n order to achieve these saving# 1 as directing that 
activity be intensified in ail aspect# of paperwork management, 
revised regala tioirss will pr ov i de for the tgH-«sd review of ferns, 
correspondence, report®, and the utlli Tat lor of office machines 
as Tee^wssended toy the Commission, 

7, a detailed eonpa risen has been made erf* «r program aeeoe* 
oXisdasent® and plane with the flattiga and r«coaM9(hti«8 of the 
C«a*le«ifio. If yon desire, 1 shall make this' stady available to 
pe-isomel of your staff cleared for access to classified Central 
|.ntelligenee Ageocy material, 

t, I tffeolehsa.rtedly -fRderso fapeurMorlc management as an 
essential aid in the intelligence field, I shall ensure continued 
anpHjarfe to the program tbrosfhoot ay organisation. 
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